A Jeuale 2024-2025 Cluster Advisory Team

SCHOOLS Meeting Agenda
Date Time Location
Monday, March 24, 2025 4:30 pm-6:00 pm Zoom
Organizer Facilitators Meeting Type
CAT Chair/Vice-Chair
Strategy + School Governance Featured Administrators Planning | Status | Business

Sheletha Y. Champion
Meeting Objective & Scope

Each Cluster Advisory Team will:

e Discuss and document progress fowards 2024-2025 priorities and SMARTIE Steps.
e |dentify cross-cluster collaboration interest(s).
e Assist in 2025-2030 Strategy Development

Time Type* Agenda ltems Discussion Leads
4:15 pm | OPENING Sheletha

e Zoom Meeting + Cluster Breakout Rooms Open

BUSINESS MEETINGS

4:30 pm P.D | Cluster Advisory Teams Business Meetings

. Cluster Plan Work . . .
o  Discuss and document progress towards CAT Chal[séx:;e'ChOIrs

cluster priorities

GENERAL SESSION

5:00 pm LF | Facilities Updates Mr. Kavi Maddula
5:20 pm L.F | Finance Updates Dr. Lisa Bracken, CFO
. I,F Strategy Development: Focus & Priorities .
5:40 pm e High-Level Summary of Board Workshop Themes Mr. Travis W. Norvell
. CLOSING
6:00 pm Zoom Meeting Ends sheletha
*Type: | =Information; S = Status; D = Decision; F = Fact Finding; P = Planning



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fmeeting%2Fregister%2FtZYof-qqpjwvG9Qe76AxolIlcSMeKzplKDy6&data=05%7C02%7Csychampion%40atlanta.k12.ga.us%7Cbea3411d533d4eb0982708dce312118e%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638634913944717407%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wFHkAgDM8xnn9XgTWut%2B4mFixLEUvRrq7KnDBm2D1Po%3D&reserved=0
https://docs.google.com/presentation/d/1HvCbrjYEGfMgasIpTwJ7Nf_NjZQJhRUk/edit?usp=sharing&ouid=104661653922259497798&rtpof=true&sd=true
https://drive.google.com/file/d/1VzbaFHXCAhWPafNK3Hja3Kg6B0j6Oay9/view?usp=sharing

