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TITLE I SCHOOLWIDE PLAN ADDENDUM
SCHOOL NAME Washington High School Banking, Finance & Investment 
DATE  June 15, 2011
Address all components of your School-wide Plan in the template below. Type your responses under each required component.
*Denotes required components as set forth in Section 1114 of the No Child Left Behind Act of 2001.

Components
*1.
A comprehensive needs assessment of the entire school which addresses all academic areas and other factors that may affect achievement.

Continuous improvement of student achievement is a consistent goal of Washington High School Banking, Finance & Investment Small School (BFI) and Strategic Plan.  This is the third year for the school of Banking, Finance & Investment and will have ninth, tenth and eleventh graders the FY 2012 school year.  We have taken into account the needs of migrant children. Presently the district does not have a migrant population in need of service. If we receive migrant student, we will contact the district migrant liaison and follow the prescribed procedures. We have gathered the Georgia Criterion Reference Competency Test scores from eighth grade of our students as well as the Lexile scores. Last year’s Institute for Student Achievement Climate Data was also utilized to establish the goals for the FY12 school year.  Listed below is a table summarizing the EOCT scores of the students in BFI. 
	2010-2011 EOCT Scores 

	Subject
	N
	Did Not Meet Standards
	Meets Standards
	Exceeds Standards

	Math I
	111
	57%
	41%
	2%

	Math II
	78
	64%
	36%
	0%

	Biology
	115
	32%
	52%
	16%

	9th Lit & Composition
	111
	12%
	76%
	12%


DATA FINDINGS
	Observation
	Implications for student Achievement Planning

	Reading Comprehension
	Incorporate reading and writing across the curriculum throughout the day within all subject areas. All core teachers will register for the Reading Endorsement course to assist in moving the students that did not meet standards as well as moving at least 20% of the meets students to exceed.  The Language Arts teachers also provide a Reading Enrichment class for students that were at the 7th or 8th grade Lexile score. 

	Language Arts
	Incorporating “Scholastic Reading Library” in all classes. Inquiry based instruction will also be instituted based on the principles of ISA (Institute of Student Achievement) for college readiness.  Students are required to read at least 25 books.

	Math I & II
	The students will be assessed through their regular math class and this will provide insight for remediation, skill building and will also allow teachers to provide prescribed math instruction.  Students are able to use the Carnegie Learning website which provides both live and virtual learning of Geometry & Algebra concepts and daily writing prompts.

	Science
	Participatory science labs will be held at least three days a week to provide relevancy and hands on opportunities and daily writing prompts.

	Social Studies
	Interdisciplinary teaming will be used to assist with the instruction of social studies and daily writing prompts.


Based on the data above, attention must be given to decreasing the percentage of students not meeting standards in the areas of Mathematics and English/Language Arts.

From meetings with the interdisciplinary team, it has been determined that teachers need professional development on interdisciplinary teaming, differentiating instruction, standards based instruction and data driven instruction.
The academic performance of the students who attended Washington High School before the transformation as well as the academic performance of the students who are entering BFI has also been considered to establish the FY’12 goals. Listed below are the End of Test Scores for students in Washington High School FY’11 school year.

	End of Test Scores Results 2010-2011

	Subject
	Does Not Meet
	Meets
	Exceeds

	9th Lit & Comp
	38
	50
	12

	Math I
	57
	41
	2

	Biology
	32
	52
	16

	Math II
	78
	22
	0


We have reflected on the current achievement data that will help the school understand the subjects and skills in which teaching and learning need to be improved. For example, in the area of 9th Lit & Comp 38% of our students did not meet expectations on the EOCT however, 50% met standards and 12% of our students exceeded expectations. An emphasis will be place on the50% of students that met standards and students in the range of 67 to 69 on the EOCT (22 students) and identify strategies and interventions that will assist in moving some of these students to the Exceeds proficiency on the EOCT for ninth grade literature.  The major strengths that we found in our program are that 88% of our ninth grade students met or exceeded in reading and Language Arts on the GCRCT. However, we must concentrate on our students needs in mathematics. We will address the areas of Algebra, Geometry and Statistics to assist students with passing the EOCT in Mathematics I. The root cause of our FY11 students not meeting or exceeding on the Math II EOCT test is because of it being a new course, with the new GPS and limited training on the standards. 
This math is integrated and the high school teachers are accustomed to teaching subjects and skills in isolation. However, this FY12 eighth grade class has been exposed to integrated math since first grade and will possibly excel on the Math I EOCT.  
We have developed our school-wide plan with participation of individuals who will carry out the comprehensive school-wide program plan. The persons involved were:
	Staff Member
	Position

	Nichols, Charcia
	Principal

	Williams, Robert 
	Assistant Principal

	Cray, Dekeena
	Communities In Schools

	Harris, Tiffany
	Social Studies Teacher

	Hicks, Daffie
	Business Education Teacher

	Hollie, Allen
	Program for Exceptional Children Teacher

	Nunn, Andrea
	Language Arts Teacher

	Sykes, Zoie
	Language Arts Teacher

	Jackson, Francine
	parent

	Poole, Krystal
	parent

	Reese, Ivory
	student 

	Tyler Jr., Roderick
	student


The Georgia Department of Education is currently phasing out the Georgia High School Graduation Test. Students in the tenth and eleventh grade for the FY 2011-2012 school year will have the option of passing one of the EOCT in one of the four core areas or the Georgia High School Graduation Test in one of the core areas. All students must pass the Georgia High School Writing Test. Based on this information, the 2011-2012 measurable objectives for the school of BFI are:

1. At least 65% of the eleventh students will meet/exceed standards on the Social Studies GHSGT. (All students must take the test due to the US History EOCT being offered in May of 2012)
2. At least 90% of the eleventh students will meet/exceed standards on the Writing GHSGT.

3. At least 60% of the students will meet/exceed standards on the English Language Arts GHSGT. (19 out of 78 students must pass the GGT for ELA or American Lit EOCT. Three students are PEC.)
4. At least 45% of the students will meet/exceed standards on the Math GHSGT. (30 out of 78 students must pass the GGT for Mathematics. Six students are PEC)
5. At least 50% of the students will meet/exceed standards on the Science GHSGT. (27 out of 78 students must pass the GGT for Science. Six students are PEC)
6. At least 68% of the students will meet/ exceed standards on the Ninth Grade Literature & Composition End of Course Test.

7. At least 53% of the students will meet/exceed standards on the Math I End of Course Test.

8. At least 60% of the students will meet/exceed standards on the Biology End of Course Test.
9. At least 75% of the students will meet/exceed standards on the American Literature End of Course Test.

10. At least 65% of the students will meet/exceed standards on the US History End of Course Test.

11. Decrease the number of out of school suspensions in BFI by 25%.

12. At least 90% of the 11th graders will be Career Technical Education (CTE) completers.

13. Decrease the number of students missing ten or more days by 32%.
*2.
School-wide reform strategies that are scientifically researched based.

(a) Provide opportunities for all children in the school to meet or exceed Georgia’s 

      proficient and advanced levels of student performance.

Teachers will create lessons that provide opportunities for students to reach the exceed level of the Georgia Performance Standards. Students will be involved in inquiry based instruction through collaborative activities and create tangible products from the lesson. Teachers will provide background knowledge through direct instruction. The lesson will then be scaffold to build upon the lesson. During guided practice, teachers will model the expected outcome and students will practice as well as follow along with the lesson. Independent practice will have students mastering the standards. The teacher will serve as the facilitator and the activity will be student centered whereby students develop solutions on their own and draw and interpret conclusions. During instruction, students that have mastered the standards will be involved in project based learning that will meet the highest level of Bloom’s Taxonomy as well as involved inquiry based learning. Students that are below level will receive remediation in class as well as pull out from their electives twice a week to receive more individualized instruction. This instruction will be data driven and curriculum and learning activity will be based on students’ levels of performance on four week summative assessments, pre and post test, EOCT, Lexile, TSARS and ISA Assessment scores.  Teachers will implement a ZAP (Zeros Aren’t Permissible) and a PUSH (Persevere Until Success Happens) Tutorial for the students that need additional academic assistance.
Effective Teacher in Every Classroom: Our vision for the continued success of our school reform efforts is centered on the effective teacher initiative. The new ETEC programs will provide our teachers with fair and transparent evaluation and support mechanisms that are in line with our effective teaching goals.  Research shows that the inclusion of an effective teacher in every classroom is the most important factor in escalating student academic achievement. The three-year Gates Foundation grant and partnership will allow for a more rapid implementation of APS’ ETEC initiative.

(b) Are based upon effective means of raising student achievement.

SMART GOALS: Teachers will create GOALS that they want students to achieve in the future. Teachers will use O’Neill and Consemius’ book, The Power of SMART Goals: Using Goals to Improve Student Learning, as a framework for creating student’s Individual Learning Plans. These plans will be modified each four week assessment to address students’ needs as it pertains to assessing various standards.
Quality Work: This is a tool that will help the teachers in BFI to inform pedagogical decisions, support planning efforts, and encourage discussions among teachers when evaluating programs, classroom activities, and units of work intended for students. Teachers will use the ten tenants of Quality Work as a protocol for examine student work and determining if the work meets standards and is of quality. 
Math Support Class: The purpose of the math support class is to provide additional support to students in their effort to meet the standards of more rigorous and relevant mathematics courses. This course is taught concurrently with each student’s regular math class, giving extra time and utilizing a variety of strategies to help students build a stronger foundation for success in their current and future mathematics courses.
Various reform initiatives are being implemented from Atlanta Public Schools as it pertains to transformation. Those reforms are as follows: High School Transformation Initiative and Project GRAD/Communities In Schools. However, due to the small school concept, an intermediary partner has been selected to assist with the implementation of the small school concept. This partner is the Institute of Student Achievement (ISA). ISA uses a set of seven principles that guides the implementation of small schools.  Building upon these Seven Principles, the Institute for Student Achievement collaborates with schools to create comprehensive plans and implementation strategies for school redesign that are customized to meet the unique needs of schools and districts. The principles are: College preparatory instructional program, Distributed Counseling, Dedicated team of teachers and counselors, Continuous professional development, extended school day and school year, Parental involvement and Continuous organizational improvement. 
Understanding by Design (UbD): The framework outlined in Understanding by Design offers a three-stage, backward design process to assist teachers in centering their curriculum and assessments on big ideas, essential questions, and authentic performances. This framework works for both curriculum design and school and district improvement efforts. Through this unified process, our teachers do the following:

· Determine learning goals

· Collect, analyze, and summarize evidence from multiple sources of data to determine how well students are doing on external accountability tests and the extent to which they really understand what they are learning

· Consider the root causes of present achievement, and then implement systemic actions to address root causes, promote enduring learning, and increase test scores.

Teachers began designing units this summer and are currently completing units for the entire year.
CLASS Keys:  The Classroom Analysis of State Standards teacher performance appraisal process has been developed to support teachers’ work in standards-based classrooms using the Georgia Performance Standards (GPS) to improve student learning.  Research studies shows that an effective teacher enhances student learning more than any other aspect of schooling that can be controlled.  The CLASS Keys enhances the skills of Georgia’s teachers to direct the new work of standards-based learning in order to lead the nation in improving student achievement.
The CLASS Keys is a performance based appraisal process based on teacher standards designed to evaluate teacher performance, promote professional growth, and positively impact student learning.  In the same manner that the Georgia Performance Standards guides student learning, the School Keys serves as a foundation for Georgia’s comprehensive system of school improvement and support and Leader Keys defines effective, high impact practices that school and district leaders need to know, understand, and do, the CLASS Keys guides the instructional practices of teachers.

Five Minute Walkthrough Observations: The goal of the walk through is to gather focused data in a very short period of time.  During the observations, the one area the observer wants to see is students engaged in the work.  The observer looks for both the curricular and instructional decisions the teacher makes.
Simulated Business Projects: Students will take part in authentic assessments in the Pathway classes ranging from working in the school bank to opening a school store and participating in a business lunch etiquette class. Students will enhance their writing, speaking and math skills. Through these simulated projects, students will gain knowledge that will extend beyond the classroom and assist with the basic skills in the needed content areas.
(c) Use effective instructional methods that increase the quality and amount of learning time.

PUSH Tutorial – Students whose grades are 74 and below on formative assessments will be enrolled automatically by the teacher in the PUSH tutorial program. The PUSH tutorial will be three days a week at six hours per week. Students will be grouped in domain areas by their challenges and will receive data driven instruction based on the beginning of the year diagnostic as well as triangulated data ranging from Lexile, ITBS and EOCT scores.  Students will take the class as an elective and receive a grade. Students who need additional support, participate in a writing workshop. Students who need additional help in mathematics are targeted in the area of reading word problems. Strategies to identify key terminology within each unit are used.
Saturday Academy – Saturday Academy will be for all students. Students will be grouped based on their four week assessments. Students that are on the cusp will receive instruction that will possibly push them to exceed or advanced level. Students that are at the not meets level will receive basic skills instruction in math and literacy. This program will last for three hours every Saturday for 15 weeks for first semester and 15 weeks second semester.  Finally, this program will be held for writing workshops and CRAM JAMS to prepare for the EOCT.
Three Day Test Prep – On Monday, Tuesday and Wednesday of each week, students in BFI will rotate with their peers in advisory to either a Math, ELA, Social Studies or Science test prep session (the fourth class will be attended the following Monday). Instead of traveling with their students, teachers will remain in their classes in order to teach the lessons. Each teacher is responsible for preparing a series of lessons that are preparatory for End of Course Tests, Georgia High School Graduation Tests, SAT, ACT or ASVAB testing. Students are responsible for maintaining a notebook comprised of the notes and information received in these sessions and using them for preparation in upcoming tests. 
Teachers will also receive PD from the Office of High Schools, Instructional Coaches and the principal on standards based instruction, interdisciplinary teaming and data driven instruction. Teachers will use the book, Understanding By Design as a guide during the implementation of Unit plans by staff. There is constant PD and continuous feedback to teachers by Instructional Coaches and the principal in the area of instruction. In addition, faculty and staff will present a “Best Practice” during each faculty meeting.  Bell to bell instruction is expected everyday and interruptions are not allowed the first 20 and last 20 minutes of the instructional period. Students are not allowed to use the restroom or leave the class during this time period.

(d) Address the needs of all children, particularly targeted populations, and address how the school will determine if such needs have been met and are consistent with improvement plans approved under the Educate America Act.
All ninth grade students will be targeted especially in the area of mathematics. All students will be a part of the Basic Skills Math Advisory due to the performance on the beginning of the year diagnostic and GCRCT scores in mathematics.  Students will be formally assessed every four weeks and regrouped based on their performance. Students will receive Extended Learning Time during their elective class twice a week.   The student’s ILP will also be revisited with new goals set after each assessment. An interactive Pyramid of Intervention was created electronically and will be used for each child due to the areas of concern in mathematics. The Pyramid of Intervention and ILP will be safety nets as well as after school tutoring which will be used and will be tailored made to fit the needs of each individual student.
BFI utilizes the RAP-4 which is data analysis software that is based on real time data and benchmark assessments.  Data Management System is another data analysis program being utilized.  Data Management System provides assessment information to the teachers on the proficiency levels of the students in a timely manner.
The Remediation and Enrichment Plan of BFI provides instructional modifications that may be necessary for students to successfully achieve their academic goals.  The purpose of the Remediation and Enrichment class is to provide additional support to students in their effort to meet the reading proficiency levels required by the Georgia Performance Standards.
*3.
Instruction by highly qualified professional staff.

Teachers in the Booker T. Washington High School Banking, Finance & Investment Small School are highly qualified based on the guidelines and requirements of the No Child Left Behind Act of 2001.  Staff members were only considered for employment by the Atlanta Public Schools Human Resources department if they were of the highly qualified status. Instructors were also highly considered if they were dual certified in areas.  The administrative team for the 2011-2012 school year, consists of a principal, one assistant principal and one counselor, all of whom possess leadership certification. Teacher recruitment and selection is a process that the school takes very seriously. The BFI small school in its third year has opened its doors to 162 ninth grade students, 122 tenth grade students and 67 eleventh grade graders. Based on this population, the school has a staff of approximately 20 teachers, one counselor and four support staff. Teachers were interviewed by the principal and a team of teachers and a selection of already identified staff members, potential students and parents. This process allowed for shared decision making in the selection of teachers by all stakeholders.
The English/Language Arts teacher holds certifications in English, Special Education and Reading Endorsement. One of the math teachers is gifted certified, one of the English Language Arts teacher is gifted certified and the foreign language teacher is certified in three languages. The staff of the small school has opted to participate in the reading endorsement course offered by the system and Springboard training offered by the College Board for Advanced Placement students. 
(a) Strategies to attract highly qualified teachers to high-needs schools.

Booker T. Washington High School Banking, Finance & Investment Small School will participate in the job fair that is held by APS every year. The school would like to also participate in the teacher fairs at the University of Georgia, Morehouse, Clark Atlanta University and Spelman. The school will use a display board, PowerPoint and a pod cast for the recruitment of potential candidates. Students and their work will actually present the school and give an overview of the school. Partnerships with Morehouse and Spelman have been establish and will offer opportunities for education majors at the two schools to be mentors to students and work with the school bank. This will give the prospective candidates to determine if the school fits their professional vision as well as their personal beliefs. Georgia State University and the University of Georgia will also have job fairs in the spring and BFI will participate in those as well. A display board, PowerPoint presentation, communication sheets and informational packets will be used to recruit prospective teachers. Not only with the principal participate in the job fairs, but the counselor, teachers, students and parents will assist in the interview process of potential teachers. 
*4.
Professional development for staff to enable all children in the school to meet performance standards.

A needs assessment has resulted in various professional developments with staff members to ensure that students will meet the performance standards. Best practices observations, focus walks and professional learning community conversations took place during pre-planning and the first week of school. The common themes that surfaced were standards based instruction, differentiated instruction and data driven instruction. The instructional coaches, principal and teachers will conduct PD on the aforementioned areas every Wednesday during interdisciplinary team meetings. Persons from the Office of High Schools will assist with training the Instructional Coaches on the system initiatives which will also be delivered to the staff once a month. Advisory professional development will be conducted by the Student Support Coordinator from the Office of High Schools once a month. Technology PD will also be conducted twice a month and on an individual basis by the Learning Technology Specialist. The PD offered in technology will serve as instructional strategies to integrate into the regular lesson.
Each teacher will be expected to participate in a professional development in or out of state pertaining to their subject area or an area where they see a deficit in the delivery of instruction.  This will assist with improving the achievement of individual students in their classes and the overall instructional programs. Information received from the conferences that may be used across the curriculum will be redelivered during interdisciplinary team meetings. Due to the target subject area being mathematics, the Instructional Coaches as well as the three mathematics instructors on staff will provide teachers with PD on basic math skill instruction and shortcut strategies to assist the advisory teachers with presenting this information to the students. Model Teacher Leaders will also be a part of the math PD. An analysis of student progress will be conducted every four weeks based on the assessment and students will be regrouped as needed.  Each teacher participates in weekly professional development activities sponsored by the ISA coach on inquiry based instruction and writing across the curriculum training held on two Saturdays during the school year.
In the Title 1 budget, resources have been allocated to carry out effectively the professional development activities that address the root causes of academic problems.  To illustrate this, $4,300.00 has been allocated for staff and administrative registration and travel. See Appendix
*5.
Strategies to increase parental involvement.

Parents met during the month of June 2011 to review the school improvement plan that addresses the parental needs for the School of Banking, Finance and Investment.   Ideas that parents suggested were discussed and some will be implemented by the PTSA officers.   Interviews with parents and data discussions will take place the third and fourth week of school to discuss student performance on the subject area pre-test.

At BFI we believe that parental involvement and participation is a pivotal role in a student’s success in and out of the classroom environment. Parents must feel that they have a vested interest as stakeholders in student success. One way to demonstrate their interest is through active participation in Parent Teacher Student Association (PTSA), Curriculum Night, where students serve as the teachers to their parents, Family Game Night where families can play board games and promote active conversation with each other, and chaperoning students on college tours and/or field trips.  The goals of BFI lend themselves well for increasing parental involvement. Goal #2 of BFI specifically states “a sense of ownership will be cultivated among all stakeholders through open and honest communication.”  
We have a Program Coordinator that serves as a connection between the home and the school to promote increased student achievement.  She will work to develop and coordinate a calendar of capacity building activities for parents and assist the school with the monitoring of student attendance.  We will also utilize the school district’s parent involvement allocation to purchase materials, supplies, incentives and refreshments for our parents.  Parents are encouraged to visit their children’s classes at any time.  Teachers are expected to communicate positive results to parents on a regular basis in order to create effective working relationships and to familiarize parents with the teaching staff.  This year BFI held parent workshops which were conducted by the principal and Communities In School home school liaison.
The Parent Center is located on the second floor of the building. Parents may utilize this center to review resources ranging from educational journals to parent resources. Once a month members of the Parent Development Team will work with parents on the standards that students will be learning and educate them on how they can help their students at home. The members of the Parent Development Team will be trained by the Instructional Coaches and will consist of five parents of the students within the school. These parents will be the ones responsible for educating the other parents on the one Saturday a month.  
Strategies to achieve this goal of open and honest communication will include: 

· Hosting Open House and Curriculum Night whereby parents will be invited to come and ask questions about the new small school concept and its implications for BFI; 

· Increasing parent communication via  phone calls and e-mails home to inform parents of student progress and upcoming events held at BFI; and

· Parent Development Team where parents will be educated on the Georgia Performance Standards and Instructional Coaches will teach some of the performance task to the parents. This team will meet monthly and host Chat and Chews in conjunction with Parent Liaison to educate parents on the strategies to assist their students to master the standards presented in class
· Inviting parents to visit their children at school in order to see first-hand the BFI experience
· Utilizing a Facebook fan page to receive comments from parents and legal guardians regarding their opinions of BFI
· Annual school-wide block party for parents, students, community, faculty, staff and other stakeholders
· PUSH Forward Walk for the BFI community
Extensive documentation of these initiatives will enable research to be gathered and used to determine the most successful and well-attended parent events. Furthermore, parent involvement strategies will be compiled into a “Parent Involvement Plan” to be disseminated at future parent meetings as well as housed in the main office of BFI. Parents met with the Design Team during June and came up with norms that the school, principal, teachers, parents and students should have as it pertains to parental involvement. The Parent Involvement Plan was developed and critiqued by the community leaders on the Design Team. Community leaders also gave suggestions as to how they can promote parental involvement by the education of parents in the area of finance, communication and customer service. Partners will be conducting a class during the second PTSA meeting which will be a curriculum night. Parents will rotate through classrooms, where students are teaching the class. The community leaders will have rooms that parents will rotate through as well to be educated on the areas of focus from the partners and community leaders.
 The BFI Goal # 6 states, “Everyone will achieve and everyone will be accountable for the success of BFI.” Additionally, the BFI mission states that it will, among other things, “provide all stakeholders with parent and community financial and educational workshops. There will also be stakeholder training in industry ethics, law, and standards.” 
Strategies to achieve these goals of training, achievement, and accountability will include:

· Planning academic and special events to integrate interdisciplinary curricula with real-world connections whereby parents in the community take on active roles (Ex. Parents to serve as guest speakers in discussing areas of their expertise and how these relate to objectives being taught in the classrooms)
· Organizing conferences between parents, students, and teachers whereby all vested members discuss progress and goals; 
· Ensuring parent, student, and teacher conferences will be offered at mutually convenient times enabling all to attend;
· Spear-heading a parent volunteer initiative whereby students are tutored by parents in identified areas of weakness on the Georgia Performance Standards.

Parents have also been notified of the Needs Improvement status of BWSBFI in a letter written, in a format, and to the extent practicable in a language that the parents can understand.  See Appendix.
*6.
Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.
The Jump Start Ninth Grade Transition program will be utilized in July 2011.  This one week program is designed to help students make a smooth transition by providing opportunities to have a jump start in the areas of math I and ninth grade literature. Students have been afforded the opportunity to complete an interdisciplinary project that promotes numeracy and literacy.
*7.
Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.
Through the utilization of the 4 x 8 scheduling model, teams will share a common planning period daily.  Core subject, pathway, and PEC teachers will use this time to engage in collaborative planning three times per week by academic discipline. This common planning time will also be used to discuss best instructional practices, instructional accommodations, and testing modifications of students being served in the collaborative setting of the general education curriculum.  Additionally, common planning times among interdisciplinary clusters allow flexibility in scheduling to create extra time for re-teaching and completion of tasks. BFI will incorporate interdisciplinary lessons that both build literacy, comprehension, and numeracy skills through writing across the curriculum and utilizing PLATO, a software program that builds and enhances mathematical skills, as well as addressing core subject mandated state and local targets.
Four week formal assessments will be administered to all students.  Testing accommodations and instructional modifications will be used in the administration of testing to the exceptional population. Exceptional students will receive additional time on four week assessments or adopt the method of taking six week assessments to align with their IEP goals and objectives as well as state standards. Upon completion of assessments, teachers will collaborate regarding the standards taught in the classroom and whether individual students and the class as a whole met the mastery level of 80%.  Teachers will review standards that students did not master based on data analysis and allot time to re-teach standards that were not mastered by the majority of the class. Individual students that did meet various standards will be given interventions that will take place during their elective classes, after school tutoring and or Saturday Academy.  

Students will also keep a data folder which will house a matrix of the standards written in the language of the standards and in layman’s terms. Students will keep track of their standards mastery based on four- and eight-week assessments and record their progress on charts posted in their classrooms. This information will be communicated to parents and stakeholders through PTSA meetings and individual parent-teacher conferences. Additionally, students will apply their mathematics and language arts skills to govern the student bank through financial literacy and numeracy and customer service skills. Instructors will evaluate students on their performance in administrating the student bank and their ability to apply those learned skills in the core and pathway classrooms. A copy of the data analysis process is located in the appendix.  Teachers will also be using the Quality Work protocol for assessing student work, the fishbone for examining the data of students and SMART goals to determine where we want students to be at the end of every four week assessment period.  Students were issued color coded binders for each content area in order to assist them with organization of their assignments.  Students will keep ongoing assessment and grade reporting logs in all content areas to track their own individual progress in each subject area. This way they themselves can see where their strength and weaknesses lie and can get immediate assistance when needed.
The following strategies will aid in the continual development of a well-articulated program at BFI:

· Use of data to driven instruction:

The overview of BFI, which is data-driven, enables a successfully articulated program of study to be attained. With the focus on the Georgia Performance Standards, lesson delivery will be presented more efficiently. Furthermore, data will be used to individualize instruction so as to streamline the instructional process even more (“prescribed instruction.”) This means that students will have a more efficient way to master required objectives. Prescribed instruction will enable students who grasp concepts quickly to move on while allowing those students requiring more remediation to have more time for skills practice. Teacher classroom time management will be improved with the focus on the Georgia Performance Standards in instruction. This, in turn, will ensure that the needed articulation from one grade level to the next will occur smoothly.
Finally, RAP-4 is a data analysis program being utilized to provide assessment information to the teachers on the proficiency levels of the students in a timely manner.
· Growth of many varied instructional programs to target students’  individual needs:

· Integrated interdisciplinary units and projects, (addressing relevance)

· Technologically-driven instruction across the curriculum,

· Technical as well as basic skills development,

· Work-based and service learning opportunities,

· Standards-based and business centric curricula that is challenging and rigorous,

· Mentoring programs for challenging students,

· Community partnerships with small businesses, financial institutions, and government agencies,
· Parent and community workshops,
· Student training in industry ethics, law, and standards.
· Academic based clubs and organizations which meet on the 2nd and 4th Wednesday

“Eye on the Prize” Thinking:

· Students will always have their goal in sight with constant reminders to “Think College.” To achieve this end, they will need to know the top 25 business schools and be expected to meet the entrance requirements of at least one. Students are also reminded to “Keep the Main Thing, the Main Thing”.
· Students’ visions and missions will be displayed to remind them of their goal. Teachers will help discuss student goals via the Advisory Program; this will enable students to see the direct link between satisfactory progress at BFI and post secondary options. (Students will learn the vital skill of setting long range goals which carry over from one grade to the next and ultimately, throughout life.)

· Teachers will serve not only as advisors to students but also as role models. Their credentials and degrees will be displayed in the classroom so that students may see first hand what hard work can achieve.

· Extracurricular activities will be offered to enable students to develop their social and leadership qualities as they learn to take on more responsibilities as members of the BFI community. Service clubs and business organizations will enable articulation from one grade to the next to occur smoothly because students will see the relevance of things learned in school being applied to real-life situations. This, in turn, will develop citizens who will be life-long learners and productive citizens in society from graduation and beyond.

· One-Week Summer Transition Program for Incoming-Ninth Graders:

In order to help with articulation between middle and high school, BFI provides opportunities for students in this one-week program.  Students meet future teachers and administrators; view and explore the high school campus; explore courses to be offered in high school; receive instruction in specific study strategies such as effective study skills, note-taking and time-management; explore extracurricular sports and clubs; research colleges and career options; complete ninth grade readiness assessments; learn about high school graduation requirements and high school programs of study; and participate in a service learning project.  Students also received a Summer Packet of information which consisted of organization and basic skills information.
*8.
Coordination and integration of Federal, State, and local services and programs.

The following list our federal, state and local services and programs and a full explanation of how we are coordinating and integrating these services and programs.
(a) List of State and local educational agency programs and other federal programs that will be included.

BFI will use the following state and local education agency and federal programs to assist with student achievement:
1. Project GRAD

2. Communities In Schools

3. High School Transformation 

4. Institute of Student Achievement

5. Carl Perkins Funds

6. National Academy Foundation

7. School Nutrition

(b) Description of how resources from Title I and other sources will be used.

	Funding Source
	Program
	School Use

	Federal 
	Title I
	BFI will use Title I funds to hire a full-time Attendance Aide to assist with weekly and 20 day monitoring of student attendance.  Funds will also be used for materials, supplies, incentives, printing, computer software and expendable equipment. To improve instruction, funds will be used for professional development and attendance at local and out-of-town conferences. Busses for after-school tutorials and field trips will also be paid for with Title I funds. A Home School Liaison will be hired to assist in developing a Parent Development Team. This team will be charged with learning about the Georgia Performance Standards and institute a monthly seminar on Saturdays for parents to instruct them on the standards so they can assist their children at home. 

	
	U. S. Department of Education
	The Carl Perkins Act assisted in the purchasing of technology to enhance each classroom and more specifically the state of the art MAC lab. Students in BFI will be participating in an Industry Certified Business Education Program where upon completion; they will have the skills that will allow them to obtain an entry level position.

	State
	Georgia Lottery
	Instructional Technology

	
	Georgia Department of Education
	Standards Based PD and coaches will assist teachers in developing effective and engaging lessons and infusing reading and writing across the curriculum.

	
	Grady Health Center
	Family Intervention and student counseling/support

	Local
	Atlanta Public Schools

Office of High Schools

High School Transformation Office
	· Interdisciplinary Team Workshops will be conducted quarterly on Saturdays for teachers to gain more information and insight on Teaming. Thematic Units will be developed from these workshops which will assist in teachers working together as opposed to working in silos 

· Data Management system, a real time online assessment will assist teachers and students to know their proficiency levels immediately. 
· Advantage 1200/Benchmark 3000, is a scantron machine that produces data analysis reports that teachers can use to develop student’s Individualized Learning Plans.

· Cognitive Tutor will also be purchased to assist with the instruction of Math I in conjunction with the Carnegie Math I books.
· Language Arts teachers will utilize a common writing rubric for all ELA classes.

	
	Project GRAD
	· Academic Support for Students

· Student Incentives

	
	Communities In Schools
	· Academic & Community support for parents & students

	
	Spelman & Morehouse College
	· Tutorial two days a week to students in mathematics

	
	Chantrells
	· Incentives for students with perfect attendance every 20 days

	
	Grant Thornton, KMPG, Price Water House and Capital City Bank
	· Tutors for students once a week



	
	Instructional Materials and Supplies
	· Cognitive Tutor (Math I Support)

· RAP4-Data Analysis software that is based on real time data and benchmark assessments

	
	Staff Development
	· Experts in the areas of quality work, differentiated instruction, interdisciplinary teaming and rubrics will deliver Professional Development to teachers


(c) Plan developed in coordination with other programs, including those under the 

School-to-Work Opportunities Act of 1994, the Carl D. Perkins vocational and 

Applied Technology Act, and National and Community Service Act of 1990.
The Booker T. Washington High School Banking, Finance & Investment Small School will receive funds from Carl Perkins due to it having a computer lab that is used through the thematic pathways. The pathway of Small Business Development and Financial Service Management are Career and Technical Education courses and will utilize funds from this Act. By 2013, Work-Based Learning opportunities will be granted to students that qualify. Funds from Perkins and School to Work will be used for this program. 
*9.
Activities to ensure that students who experience difficulty mastering standards shall be provided with effective timely assistance, which shall include:

(a) Measures to ensure those students’ difficulties are identified in a timely manner.
Remediation/Enrichment plan
At the beginning of the year, teachers administered a diagnostic test. Each teacher will develop an Individual Learning Plan. These plans will be updated every four weeks based on student performance on each standard. The mastery level for the school is 80%.  Individual conferences will be held to identify the root causes of the student’s failure to master the standards covered by the particular test and discuss interventions that will be used and revisited after 20 days. All teachers serving the students within the individual learning plan will be required to attend individual, student, and group conferences in order to identify best instructional practices. Each Individual Learning Plan will cover instructional modifications that may be necessary for students to achieve their goals. Parents will be scheduled to come in to review the plan and sign a parent compact form and Individual Learning Plan.  The Individual Learning Plan will be changed after each four week assessment based on student performance and this information will be conveyed to the parent.
Interdisciplinary Teams
The interdisciplinary team of teachers meets three days a week to discuss students and instructional strategies that are effective and ineffective inside the classroom. Teachers will also be a part Best Practices weekly article study that assists in raising student achievement.  This team of teachers consists of 19 core content teachers: English/Language Arts (3), Mathematics (3), Science (3) and Social Studies (3), Program for Exceptional Children (3), and four extended core teachers
(three Business Education and one Spanish).   The PLC meets collaboratively with the administration, counselor, inclusion teacher and graduation coach to identify caseload students that are not meeting various standards, and identify students on the “cusp” and discuss strategies and interventions that may assist with their mastering on the next assessment.  
Data Team
The Data Team is comprised of the principal, science teachers, one math teacher, one instructional coach and one disproportional coach. The main goal of the Data Team is to identify the needs of the teachers and the students and set goals for the teachers in developing assessments and instructional strategies to meet the goals set. Listed below is table of the steps that the Data Team makes to create action items for teachers.
DATA ANALYSIS PROCESS

When evaluating student/teacher data, teachers need to regularly ask these three questions:

· Where are my students? 

· What evidence do I have to know that? 

· What do I plan to do about it? 

1. Pre-Test (should cover entire semester): gives a baseline for students for the semester. This test is given at the beginning of the semester.

2. Formative Assessments (weekly): supports learning during the process, they serve as practice for students, just like a meaningful homework assignment; they check for understanding along the way and guide teacher decision making about future instruction; they also provide feedback to students so they can improve their performance.  Gives progress on standard taught:
· Quizzes

· Summaries & reflections

· Charts & Graphic Organizers

· Projects

· Essays

· Progress Report

3. Summative Assessments (end of unit): The goal is to measure the level of success or proficiency that has been obtained at the end of an instructional unit, by comparing it against some standard or benchmark. 

· End of unit test in the form of the following:

i. Multiple Choice

ii. True/False

iii. Matching

iv. Short Answer

1. Fill in the blank

2. One or Two sentence response

· Semester Exams

· Performance Assessments

· Extended Written Plan
4. Data Analysis-used to determine the effectiveness of the instruction and teachers need to assess the indicators they are responsible for teaching on an ongoing basis so that they will know where their students are at any given time in relationship to those indicators being monitored.

· Prep Sheet

· Class proficiency

· Data Reflection of Analysis

· Test/Review

· Item Analysis

· Student Performance

· Individual Learning Plan
Individual Learning Plan:  Students that have a 74 or below will receive an individualized plan to address the standards that students did not master during the unit. The plan will consist of remediation efforts and students will be assigned to P.U.S.H. (Persevere Until Success Happens). This program is a mandatory tutoring for students that need the remediation. Students may exit the program if they obtain an 80% or better on the next unit test.

(b) Periodic training for teachers in the identification of difficulties and appropriate 


assistance for identified difficulties.

Since our data indicates that our PEC population is deficient in all core subject areas, BFI will to have a dual certified Language Arts/PEC teacher to address this need.  Each Special Education and PEC teacher must be highly qualified in two subject areas.  The progress of students in the PEC program will be monitored by selected case managers. The case managers will provide modifications for general education classes and also track progress through two to three week progress reports reviewed by the Lead PEC teacher and individual teachers. Teachers will also receive ongoing Professional Development by the PEC teacher on strategies that will assist students that may be having difficulty in their class. PEC teachers will provide a service environment that is conducive to student achievement across the board by collaborating with the General Education teacher to install, inspect, and monitor student achievement through modified instruction and testing accommodations.   Teachers will also have the option to discuss various strategies for struggling students in Professional Learning Communities and receive strategies and techniques from the dual Model Teacher Leader and inclusion teacher. This will take place every nine weeks during the planning day.  An ELA teacher is also providing Reading Enrichment classes to those students whose reading skills are at high school level.
(c) Teacher-parent conferences that detail what the school will do to help the student, what the parents can do to help the student and additional assistance available to the student at the school or in the community.

Parent-teacher-student conferences may take place weekly before or after school or with a team of teachers during the common planning time. Teachers and the counselor are responsible for scheduling the conference. Teachers will provide a data folder for the parent to peruse. The folder will contain the graded four week assessments, subject matrix which will show the number of standards mastered by the student, Individual Learning Plan which has a written agreement for the parent to sign for the areas they are responsible for. During the first semester, students will be granted the opportunity to participate in PUSH Tutorial after school tutoring. Students will receive assistance based on their individualized learning plan. Second semester, all students will participate in tutorial for the EOCT in Mathematics I, Mathematics II, Ninth Grade Literature, American Literature, US History and Biology. The tutorial will be structured for test preparation and focusing on standards that may have been identified as non-mastery for more than 50% of the class. Tutors from Morehouse, Spelman, and Ernst & Young will participate during the first semester on Saturdays and one day per week. Every four weeks, parents will attend the PTSA meetings. Parents and students will meet with the teachers and review the Individual Learning Plans. If the parent has other goals than those specified, the parent can present this to the teacher and the student to see if this goal is attainable during the next four weeks. Parents will also be able to chart student’s progress from one assessment period to the other. During the first PTSA meeting parents will be presented information on the Title I plan and will also be presented with the Parent Compact. The compact will be reviewed and an open forum will take place for those that have questions. During registration and any new students enrolling, parents and students will review the compact with the principal and discuss the roles and responsibility of each party as it pertains to the success of the student.
Academic Hall is a meeting that is scheduled with the student and the student’s teachers when there is a consistent behavior problem across several classes.  The student’s behavior is addressed with the student and remedies for a solution to the behavior problems are proposed for all parties.  The student has to sign a behavior contract and his behavior is monitored for continued improvement.
10.
Description of how individual student assessment results and interpretation will be provided to parents.

Student assessment results will be available via Infinite Campus/ Parent Portal as well as individual meeting with parents during the year. Parents that participate in the Parent Development Team will assist other BFI stakeholders in understanding student assessment results. The BFI team will also assist with the interpretation of the results and provide next steps to implement for the next four week assessment.

Students will also keep a data folder which will house a matrix of the standards written in the language of the standards as well as in layman’s terms. Students will keep track of their standards mastery based on four- and eight-week assessments and record their progress on charts posted in their classrooms. This information will be communicated to parents and stakeholders through PTSA meetings and individual parent-teacher conferences. Additionally, students will apply their mathematics and language arts skills to govern the student bank through financial literacy and numeracy and customer service skills. Instructors will evaluate students on their performance in administrating the student bank and their ability to apply those learned skills in the courses they are taking.
11.
Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

When the Georgia CRCT/GHSGT/EOCT test results are returned from the Georgia State Department of Education they are reported and disaggregated for all students and for each sub-group within a school.  BFI received incoming ninth grade GCRCT scores in August. The tardiness of the results is due to the students’ scores from the summer being scored as well. Once BFI received the scores, teachers took each student’s score and determined their area of strength and challenge and scheduled the students in heterogeneous groups of two. Students were grouped low and middle and middle to high. After the first diagnostic testing, students will be grouped again based on these scores. After each four or eight week assessment, teachers will examine student scores again and determine placement for each student. Four week assessments will be graphed and posted on the data wall. Inside each classroom, a chart of the standards and student mastery will also be posted.
The staff of BFI took part in a professional development session during pre-planning on data. Teachers examined Booker T. Washington High School’s seven year data in the areas of attendance, EOCT, graduation rate, GHSGT and informal data based on persons that were at the school previously. Teachers used the rubric from the Department of Education that defines a school as emergent, operational or fully operational. Teacher triangulated the data and determined a category for the school as it stands presently. Teachers took the same process as determining a category for the whole school data and used it for individual student data. Students were first scheduled based on their three year GCRCT data, ITBS and NAEP scores, previous discipline and attendance data.
Teachers will also use the four week assessment data which will be disaggregated by the Data Link Scantron machine. The teachers will have a student proficiency report, class proficiency report and item analysis from the test. Teachers will share this data horizontally with teachers of the same subject and develop strategies that might have worked for the standards that students mastered. Teachers will also use this data as an Interdisciplinary team member to create student groups to conduct pullouts and or extended/fluid schedules during the regular school day.  Teachers use RAP-4 Data Analysis software which provides results of benchmark assessments.
12. Provisions to ensure that disaggregated assessment results for each category are valid and reliable.
The End of Course Test in Mathematics I, Mathematics II, Biology, US History, American Literature and Ninth Grade Literature is a statewide test that is valid and reliable. This test was created at the state level. The state first disaggregates the data based on the Student Information System. The Testing Coordinator and Testing Team will be very deliberate in coding students as it pertains to economically disadvantage. A core teacher from each subject area will be a part of a team that will review the final list these students that will be presented to the principal for review and approval.
13. Provisions for public reporting of disaggregated data.
Data will be posted on the BFI website and Face book.  The current data for the FY10 school year will presented at the school’s PUSH Forward Walk on August 8, 2011. A similar process will be used with the parents as with the teacher for triangulating the data to determine a student’s status. The principal will also expound upon how data is used to prove and improve instruction. Strategies for success will also be presented to the parents regarding next steps to meet AYP, for students to pass the EOCTs and how they can help their students at home with studying and mastering the standards. AYP results will also be available in the Parent Center. Business and Community partners will meet quarterly and current student data will discussed and how close we are to reaching our goal of all students meeting or exceeding expectations. Any presentations conducted outside of the school or publications such as pamphlets, newsletters or public broadcast, will include a succinct data analysis of the school.    The public will be informed of the disaggregated data by school mailings. This information is also included on the BFI website for parents and the public.
14.
Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the school-wide program.


This plan was developed during FY11 and will be revised each semester or annually.
15.
Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents (at least two) and students (if secondary).

	Staff Member
	Position

	Nichols, Charcia
	Principal

	Williams, Robert 
	Assistant Principal

	Cray, Dekeena
	Communities In Schools

	Harris, Tiffany
	Social Studies Teacher

	Hicks, Daffie
	Business Education Teacher

	Hollie, Allen
	Program for Exceptional Children Teacher

	Nunn, Andrea
	Language Arts Teacher

	Sykes, Zoie
	Language Arts Teacher

	Jackson, Francine
	parent

	Poole, Krystal
	parent

	Reese, Ivory
	student 

	Tyler Jr., Roderick
	student


16.
Plan available to the LEA, parents, and the public.
The plan will initially be made public via marketing at feeder school PTSA meetings, community events, student orientation, and other promotional activities.  Current students, staff, and community members will participate in feeder school visits to speak on behalf of The Booker T. Washington High School Banking, Finance, and Investment Small School (BFI) and the various programs offered. A copy of this plan will be kept in the school’s Parent Center and will be posted on the school’s website.  A copy of the plan will be submitted to the local education agency, The Office of Federal Grants and Program Compliance and the Office of High Schools. The School Advisory Council (SAC) will meet once a month or as needed.  The council will also evaluate the progress of the goals set forth in the School Improvement Plan (SIP).  Agendas and minutes will be documented as well as council member attendance.  This documentation will be housed on the school’s website and hard copies will be available in the main office of the school.

17. Plan translated to the extent feasible, into any language that a significant percentage of the parents of participating students in the school speak as their primary language.
At the current time, English is the language of the significant percentage of parents at Washington High School Banking, Finance & Investment Small School, but if in the future another language is the language of a significant percentage of the parents, the plan will be translated into that language.
18.
Plan is subject to the school improvement provisions of section 1116.



The planning team has collaborated with parents, the LEA serving the school, outside experts and mentoring teams from the colleges in the local community.
19.
Engage in significant consultation during the development of this plan, consults specifically with parents, school staff, the LEA serving the school, and outside experts. 

This is the third year for Booker T. Washington High School Banking, Finance & Investment Small School. Therefore, this is the first plan written for this school. The following persons will have ongoing input for this plan:

	Staff Member
	Position

	Nichols, Charcia
	Principal

	Williams, Robert 
	Assistant Principal

	Cray, Dekeena
	Communities In Schools

	Harris, Tiffany
	Social Studies Teacher

	Hicks, Daffie
	Business Education Teacher

	Hollie, Allen
	Program for Exceptional Children Teacher

	Nunn, Andrea
	Language Arts Teacher

	Sykes, Zoie
	Language Arts Teacher

	Jackson, Francine
	parent

	Poole, Krystal
	parent

	Reese, Ivory
	student 

	Tyler Jr., Roderick
	student


20.
Incorporate school wide reform strategies based on research that will strengthen the core academic subjects in the school and address the specific academic issues that caused the school to be identified for SI, and may include a strategy for the implementation of a CSR model. 

High School Transformation Initiative – the Atlanta Public Schools High School Transformation Initiative is designed to provide a personalized and nurturing environment where students can receive a world class education and graduate within four years with real postsecondary options. This initiative has broken down the regular comprehensive high schools
Project GRAD/Communities In Schools – Project GRAD and Communities In Schools work with students to ensure that they graduate by providing continuous academic and social support.  Students who graduate within four years and meet eligibility requirements receive $4000 scholarships for college.  In addition to academic support and guidance, Project GRAD provides teachers with a classroom management system that works to create a student centered learning environment.

Institute of Student Achievement (ISA) A set of Seven Principles defines and guides the ISA Model. Building upon these Seven Principles, the Institute for Student Achievement collaborates with schools to create comprehensive plans and implementation strategies for school redesign that are customized to meet the unique needs of schools and districts. The principles are: College preparatory instructional program, Distributed Counseling, Dedicated team of teachers and counselors, Continuous professional development, extended school day and school year, Parental involvement and Continuous organizational improvement.

National Academy Foundation (NAF) An acclaimed national network of high school career academies predominately based in urban districts-schools within schools-with rigorous, career-themed curricula created with current industry and educational expertise NAF Curriculum integrates career-themed subject matter with project-based learning. NAF provides a rigorous, industry-validated curriculum that features:

· Cutting-edge methods of increasing literacy using cross-disciplinary teaching strategies that weave career themes across core subjects such as math, English, and history. 

· Current industry standards and practices informed by industry experts, business partners, and local and national Advisory Board members representing each theme.  

· An outline of objectives for each course that have been reviewed and validated by industry experts and Curriculum Fellows, an outstanding group of Academy Teachers. Instructors are free to use NAF projects and lessons as is and/or integrate their own material, as long as course objectives are met.
The aforementioned reforms will provide a focus on interdisciplinary teaming of all core areas and will allow for student instruction to be inquiry based and as well as relevant to their everyday lives. Students will be exposed to college readiness opportunities, many through advisor sessions, as well as a more personalized instructional program due to the transformation to small schools Teachers will be able to identify needs immediately with the resources provided through Project GRAD and ISA.
21.
Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring that all groups of students will meet the state’s proficient level of achievement on the state academic assessment (CRCT or GHSGT) no later than 2014.

PUSH Tutorial – Students whose grades are 74 and below on formative assessments will be enrolled automatically by the teacher in the PUSH tutorial program. The PUSH tutorial will be three days a week at six hours per week. Students will be grouped in domain areas by their challenges and will receive data driven instruction based on the beginning of the year diagnostic as well as triangulated data ranging from Lexile, ITBS and EOCT scores.  Students will take the class as an elective and receive a grade. Students who need additional support, participate in a writing workshop. Students who need additional help in mathematics are targeted in the area of reading word problems. Strategies to identify key terminology within each unit are used.
Saturday Academy – Saturday Academy will be for all students. Students will be grouped based on their four week assessments. Students that are on the cusp will receive instruction that will possibly push them to the exceeds or advanced level. Students that are at the not meets level will receive basic skills instruction in math and literacy. This program will last for three hours every Saturday for 15 weeks for first semester and 15 weeks second semester.  Finally, this program will be held for writing workshops and CRAM JAMS to prepare for the EOCT.

Three Day Test Prep – On Monday, Tuesday and Wednesday of each week, students in the BFI will rotate with their peers in advisory to either a Math, ELA, Social Studies or Science test prep session (the fourth class will be attended the following Monday). Instead of traveling with their students, teachers will remain in their classes in order to teach the lessons. Each teacher is responsible for preparing a series of lessons that are preparatory for End of Course Tests, Georgia High School Graduation Tests, SAT, ACT or ASVAB testing. Students are responsible for maintaining a notebook comprised of the notes and information received in these sessions and using them for preparation in upcoming tests. 
Additionally, to focus on this year’s goals of more intense focus on Reading and Writing, Advisory Attendance, Teacher Development, and Unit Planning, the following will occur:

1- Teachers will incorporate MORE reading across all of the content areas (Literacy Across the Curriculum) a short text in each content area will be assigned to all students by the end of the year as part of this goal.

2- 
Teachers will use Phil Schlechty’s Working on the Work and use the Ten Tenants of Quality Work as a protocol for grading student work. Professional Development will be ongoing and will focus on Best Teaching Practices. Each week at the weekly faculty meeting, teachers will report and present a “Best Practice” that they use in the classroom to colleagues. Teachers will conduct a book study on the Five Dysfunctions of Team.   Instructional Coaches will provide professional development tied to the Institute of Student Achievement’s Seven Principles. Teachers will also receive professional development from the Office of High Schools, Instructional Coaches, and the principal on standards based instruction, interdisciplinary teaming and data driven instruction. This year’s focus will zero in on professional development with Unit Planning using the Understanding By Design module. Bell to Bell instruction is ongoing everyday with students observing the “20/20 Rule” whereby NO students are allowed to leave the class during the first and last 20 minutes of the instructional period.  

3-
Students are also required to create SMART goals every semester. Advisory teachers, the Graduation Coach as well as the teachers will guide them through the process. The Graduation Coach and the school counselor will develop test talks with the students where they will review test taking strategies and these talks will be refined and more focused as students matriculate to the GHSGT year. Students will also work on study skills, organizational skills and other valuable life skills during these talks. As students reach their senior year, the SMART goal focus will be more directed to the application process for college. The Graduation Coach and local businesses will help those students that are identified as needing additional assistance with tutoring both before and after school.

Students have been provided color coded binders for every content area in which to organize all of their work. Students will keep ongoing assessment and grade reporting logs in all content areas to track their own individual progress in each subject area. This way they themselves can see where their strength and weaknesses lie and can get immediate assistance when needed.  During Wednesday advisory all advisory teachers will check the binders.

22. Provide an assurance that the school will spend no less than 10% of Title I funds made available to the school for each fiscal year that the school is in school improvement status, for the purpose of providing to school’s teachers, principals, paraprofessionals and, if appropriate pupil services personnel, parents and other staff high-quality professional development (directly address the academic achievement problem that caused the school to be identified for school improvement). 

No less that 10% of Title I funds will be made available to the school for each fiscal year that the school is in needs improvement status. BFI will commit to this by providing relevant professional development to its stakeholders.  The Title I Budget Allocation is $45,688.00.  The Title I Allocation for Improvement of Instruction is $4,504.50.
In the area of Language Arts our students did not meet expectations on the EOCT. Strategies and interventions have been implemented to assist our students in attaining the Exceeds proficiency on the EOCT for ninth grade literature.  The major strengths that we found in our program are that 88% of our students met or exceeded in reading and Language Arts on the GCRCT. In mathematics, we will address the areas of Algebra, Geometry and Statistics to assist students with passing the EOCT in Mathematics I. The root cause of our FY11 students not meeting or exceeding on the Math EOCT test is because of it being a new course, with the new GPS and limited training on the standards.
23.
Specify how the funds described for high-quality professional development will be used to remove the school from SI status. 

Title 1 funds for professional development will be utilized to register staff members for relevant workshops and conferences on improving student achievement, as well as to secure consultants to visit the school site for professional learning activities.  Also, various persons from Metro RESA will be utilized as consultants for the areas of Math and English. The Institute of Student Achievement will also provide a coach that will assist with guiding principles in the area of college readiness and inquiry based instruction. Teachers will attend professional development after school hours on advisory, interdisciplinary teaming and ISA. Teachers will receive stipends for their participation. 
24. 
Establish specific, annual, objectives for continuous and substantial progress by each group of students enrolled in the school will meet the state’s proficient level of achievement on the EOCT or GHSGT.

The small schools will not have targets from the Superintendent for the first two years. However, the staff of BFI will determine its own targets based on the Annual Measurable Objectives identified by the state on the EOCT for Math I and Ninth Grade Literature. The school will also develop a target for student attendance which will be at least three points higher than the goal set by the state for AYP. The 2011-2012 measurable objectives for the school of BFI are:

1. At least 65% of the eleventh students will meet/exceed standards on the Social Studies GHSGT. (All students must take the test due to the US History EOCT being offered in May of 2012)
2. At least 90% of the eleventh students will meet/exceed standards on the Writing GHSGT.

3. At least 60% of the students will meet/exceed standards on the English Language Arts GHSGT. (19 out of 78 students must pass the GGT for ELA or American Lit EOCT. Three students are PEC.)
4. At least 45% of the students will meet/exceed standards on the Math GHSGT. (30 out of 78 students must pass the GGT for Mathematics. Six students are PEC)
5. At least 50% of the students will meet/exceed standards on the Science GHSGT. (27 out of 78 students must pass the GGT for Science. Six students are PEC)
6. At least 68% of the students will meet/ exceed standards on the Ninth Grade Literature & Composition End of Course Test.

7. At least 53% of the students will meet/exceed standards on the Math I End of Course Test.

8. At least 60% of the students will meet/exceed standards on the Biology End of Course Test.
9. At least 75% of the students will meet/exceed standards on the American Literature End of Course Test.

10. At least 65% of the students will meet/exceed standards on the US History End of Course Test.

11. Decrease the number of out of school suspensions in BFI by 25%.

12. At least 90% of the 11th graders will be Career Technical Education (CTE) completers.

13. Decrease the number of students missing ten or more days by 32%.
25.
Specify the responsibilities of the school, local education agency (school system), and the State Education agency serving the school under the plan, including technical assistance to be provided by the local education agency (school system) and the local education agencies responsibilities. 


Atlanta Public Schools will assist with the recruitment of High Qualified Staff. The Office of Federal Grants and Program Compliance will provide technical support to the school throughout the year. The Office of High School’s Transformation division will also provide instructional support bi-weekly to the interdisciplinary teams of the school. The Georgia Department of Education will also provide assistance in the delivery of standards of Math I and Ninth Grade Literature. Selected teachers will be a part of the team that will unpack the various standards related to their particular subject area. BFI will be responsible for implementing Project GRAD, principles of ISA and the curriculum of the National Academy Foundation. The school will also provide professional development based on the needs assessment conducted at the beginning of the year and four week parent conferences or as needed. Listed below are the responsibilities of the school system and State Education Agency.

	School System (LEA)
	Department of Education (SEA)

	Recruitment of HQ Staff
	Guidance

	Technical Support
	Technical Assistance

	Fiscal Resources
	Professional Development

	School Reform Teams
	High Quality PD

	Instructional Support Teams
	Evaluation of School


26. Incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year.

BFI will provide the following support services to meet the academic and social needs of the student body and improve their motivation, self-confidence and achievement: Saturday Academy, after-school tutoring, character education, enrichment activities such as FBLA, support classes (e.g., remedial math), the Student Support Team (SST), Chat & Chew and Lunch & Learns where students can get extra assistance while participating in a working lunch with the teacher/tutor. BFI will also provide reading enrichment for students who need reading assistance.  Through PLATO, students have the opportunity to receive remediation in classes that students have not successfully completed. With the support of the school counselor and Plato coordinator, students will receive the guidance to successfully complete PLATO services and receive recovery credit. Students will be given the training and guidance they need to approach their academic endeavors with confidence and enthusiasm throughout the school’s advisement program. Advisement is a forum whereby students can address concerns or problems whether they are academic or social.  Staff will provide guidance and counseling services during daily 30 minute advisement sessions to ensure that students are meeting the requirements for graduation and select a course of study from the instructional pathways. Students will have an opportunity to further develop their interests by participating in school clubs. Club meetings will take place during advisement every other Wednesday. Additional meeting time may take place after school.  Finally, students will receive Supplemental Educational Services (SES) provided by tutoring organizations selected by APS.
27. Incorporate a teacher mentoring program.
Beginning teachers will be assigned to a senior teacher in their area. The senior teacher supplies information, and oversees the maturation of the beginner's teaching and classroom management skills daily. Continuous helping contact between the beginner and the senior teacher will provide the support and problem-solving resources for expedient teacher development. In addition to the mentor teacher new teachers will be assigned to an induction committee. The committee is a professional development team designed to supervise, provide information to and train the beginning teacher in school-approved classroom techniques and procedures. The committee will consist of the school principal, a consultant on curriculum and instruction, and a peer teacher, the latter often as a mentor. The administrators are responsible for instruction, assessment, and evaluation; the peer teacher provides daily guidance and program continuity.   

28.
Coordination and integration of Federal, State, and local services programs, including programs supported under No Child Left Behind, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, as well as,  job training.
BFI will work to ensure that there is an integration of federal, state and local services and programs.  These programs that will be included are High School Transformation, Academy of Finance (National Academy Foundation), Institute of student Achievement, College Board, Project GRAD, Communities in Schools, Career and Technical Education, Title I, Title IV (Safe and Drug Free Schools) and school nutrition.
29.
Evaluate last year’s plan.  Write a brief summary of the prior year’s plan in addressing the AYP results.

This is the third year of the Booker T. Washington High School Banking, Finance & Investment Small School and this is our second year of implementation of this plan for the school. This years plan will mirror the robust plan from our initial year that yielded competitive results on our EOCT exams and towards AYP.  Collaborative relationships have been established with parents, school staff, the LEA serving the school, and outside experts. Each stakeholder plays a vital role in the success of BFI small school and will meet every quarter to discuss the progress of the implementation of the School Improvement Plan.
The Local School Council which consist of parents, teachers, professional support staff, the Student and Support Team and the Parent Team will participate collaboratively with establishing policies that affect the curriculum, the overall school environment,  staff development, preparation, implementation and evaluation of the School Improvement Plan.
Parental involvement is a pivotal role in student’s success in and out of the classroom. PTSA, Curriculum Night, Family Game Night, chaperoning, and other academic supports are a few of the activities planned. Another activity that will be indigenous to BFI is the Tax Prep Program whereby students would learn how to prepare 1040 EZ tax forms and offer this service to parents and other community members. This opportunity not only involves parents, but provides students with a marketable skill. 

Parents were involved in the process of identifying support services for students such as study skills for high school, time management, conflict resolution, college readiness and technology courses. Several community agencies will address various needs of the students and their families. The services available to students will include a school counselor, social worker, Project GRAD personnel, CIS, athletics, school clubs and after-school tutoring all of which will be available at their disposal. The goal of the Project GRAD Comprehensive Reform is to promote supportive programs and community based service that encourage student achievement and increase the graduation rates of high school students. Project GRAD objectives is to support at risk, low income, Title I schools.  The school will continually seek to establish new relationships and maintain existing ones with community organizations to provide needed services. 
Involvement with stakeholders, community partners, and other experts will meet the academic and social needs of the student body and improve their motivation, self-confidence and achievement through Saturday Academy, after-school tutoring, character education, and enrichment activities such as FBLA. Capitol City Bank, BBT, Grant Thornton, KPMG and KDR Consultants have agreed to provide instructional support to our students and become financially, academically, and technologically proficient. 

30.
Attachments-Please attach the following:

· School Planning Team (Include at least 2 parents, 2 external advisors, and students-if secondary)

· Parent Involvement Policy

· Home School –Compact

· Title I Budget
APPENDIX
School Planning Team

	Staff Member
	Position

	Nichols, Charcia
	Principal

	Williams, Robert 
	Assistant Principal

	Cray, Dekeena
	Communities In Schools

	Harris, Tiffany
	Social Studies Teacher

	Hicks, Daffie
	Business Education Teacher

	Hollie, Allen
	Program for Exceptional Children Teacher

	Nunn, Andrea
	Language Arts Teacher

	Sykes, Zoie
	Language Arts Teacher

	Jackson, Francine
	parent

	Poole, Krystal
	parent

	Reese, Ivory
	student 

	Tyler Jr., Roderick
	student


The school of BFI will institute its own Professional Development (PD) based on the mandates of the district and the goals of BFI. Located below are the school PD and the schedule for the district will be forthcoming.

	FOCUS
	MONTH

	Interdisciplinary Teaming

Inquiry Based Instruction
	July

	Quality Work
	July



	Data Analysis
	July/August



	Assessing to Improve Learning
	August



	Assessing to Improve Learning
	September



	Questioning
	October



	Questioning
	November



	Assessing to Prove Learning
	December



	Assessing to Prove Learning
	January



	Differentiating Instruction
	February



	Differentiating Instruction
	March



	Thematic Units
	April



	Thematic Units
	May




Effective Lesson Requirements

· Begin with a warm up activity that links learning.

· Contain appropriate and easily communicated S.M.A.R.T.  (Specific, Measurable, Achievable, Relevant, and Timely) Objectives. 

· Include instructional activities that are aligned with GPS standards.

· Comprise a mix of instructional activities that include meaningful amounts of active student learning.

· Embrace questioning that goes beyond simple recall, causing students to think, synthesize, evaluate, and conclude.

· Encircle a variety of assessment data to document student performance and monitor instructional effectiveness.

· Lesson closure that revisits the instructional objective, assesses students’ contextual understanding, and previews of the next lesson.

bOOKER t. wASHINGTON hIGH SCHOOL

bANKING, FINANCE AND INVESTMENT SMALL SCHOOL

Individual Learning Plan
	Date Plan Developed      

	Student Name      
	                    ID #      

	Teacher(s)      
	Grade/Age      

	Parent’s Name      


Assessment Results

	Assessment
	ELA/Reading
	Mathematics

	Name
	Pre
	During
	Post
	Pre
	During
	Post

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Improvement Goal(s) and Measure(s) and Review Date(s)

1.

2.

3.

Intervention

	Type
	Amount of Time
	Person(s) Responsible

	· After School Tutoring
	
	

	· After School Program
	
	

	· Summer School
	
	

	· Saturday School
	
	

	· Before School Tutoring
	
	

	· After School Tutoring
	
	

	· Mentoring
	
	

	· One to One Classroom Support
	
	

	· Homework Assistance
	
	

	· Computer Assisted Instruction
	
	

	· Counseling
	
	


I agree to fully participate in the intervention program as outlined above.  

Student’s Signature ___________________________________________________________________________

Parent’s Signature ____________________________________________________________________________

Teacher’s Signature _____________________________________________________________

[image: image2.emf]Booker T. Washington High School

Banking, Finance & Investment

Student Enrichment/Remediation Plan

Student      


Grade  FORMDROPDOWN 


Content Area  FORMDROPDOWN 

Date      

Assessment  FORMDROPDOWN 


Domain      



	Standard
	Level of Proficiency
	Strand/Element
	Academic Intervention Strategies

	
	Least Proficient

Level 4
	
	Teacher-Support

 FORMDROPDOWN 

Instructional Strategies List A

 FORMDROPDOWN 

Instructional Strategies List B

 FORMDROPDOWN 

Evaluation

 FORMDROPDOWN 


	
	Somewhat Proficient

Level 3a & 3b


	
	Teacher-Support

 FORMDROPDOWN 

Instructional Strategies List A

 FORMDROPDOWN 

Instructional Strategies List B

 FORMDROPDOWN 

Evaluation

 FORMDROPDOWN 



	
	Proficient

Level 1 & 2
	
	Teacher-Support

 FORMDROPDOWN 

Instructional Strategies List A

 FORMDROPDOWN 

Instructional Strategies List B

 FORMDROPDOWN 

Evaluation

 FORMDROPDOWN 




Student’s Signature _________________________________________ Date ________
Parent’s Signature __________________________________________ Date ________
Teacher’s Signature _________________________________________ Date ________
[image: image3.png]S A Puchat)





Booker T. Washington High School

Banking, Finance & Investment

Small School

 Parental Involvement Policy 

School-Level Parental Involvement Compact 

The school-level parent involvement compact provides an understanding of the joint responsibility of the school and parents/guardians for improving student academic achievement and school performance. The school provides opportunities for parent/guardian involvement by:

· Convening an annual meeting, at a convenient time, to which all parents/guardians of participating children are invited and encouraged to attend, to inform parents/guardians of their school’s participation under Title I and to explain the requirements of Title I, and the right of the parents/guardians to be involved. The school principal shall:

· Invite all parents/guardians of participating children to the annual meeting at school.

· Explain the rights of parents/guardians to be involved in establishing this compact.

· Introduce and involve the school representatives on the District-level committee.

· Provide an overview of Title I and give parents/guardians an opportunity to express questions and concerns.

· Indicate the mechanisms by which the committee work will be communicated. 

· Seek the involvement and input of parents/guardians.

· Provide child care so that all parents/guardians who would otherwise be unable to attend may attend.

· Offering a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to parental involvement. The school principal shall:

· Provide parents/guardians with opportunities to ask questions and dialogue informally about student academic achievement and school performance.

· Engage school-based parent organizations to assist with communication and implementation needs.

· Develop and use outreach programs to involve community groups and organizations.

· Involving parents/guardians in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under Title I, including the planning, review, and improvement of the school parental involvement policy and the joint development of the school wide program plan.  The school principal shall:

· Identify and establish a process by which an adequate representation of parents/guardians of participating children can occur.

· Establish a schedule for the school-based committee to plan, review, and recommend improvements to the District parent involvement policy. 



The school principal shall:

· Provide parents/guardians of participating children timely information about programs.

· Communicate updates through use of school newsletters, the District website, e-mail and telephone contact, and home visits if needed.

The school principal will provide a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet.

The school principal shall:

· Provide parents/guardians, upon request, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any suggestions as soon as practicably possible.

· Develop a feedback loop for parents/guardians to ask questions and receive follow-up.

If the school wide plan is not satisfactory to the parents/guardians of participating children, the school principal shall:

· Submit any comments when the school makes the plan available to the Governing Board.

· Provide a process for parents/guardians to express concerns and complaints.

Principal’s Signature ____________________________________Date _______________

Shared Responsibilities for High School Student Academic Achievement

The school is responsible for providing a high-quality curriculum and instruction in a supportive and effective learning environment that enables the children served under Title I to meet the state’s student academic achievement standards. 

Each parent/guardian is responsible for supporting their children’s learning, by:

· Monitoring attendance, homework, and television viewing. 

· Volunteering in their child’s classroom and participating, as appropriate, in decisions relating to their children’s education and extracurricular activities.

Communication between teachers and parents/guardians occurs on an ongoing basis through:

· Parent-teacher conferences, at least annually, during which the compact shall be discussed as the compact relates to the individual child’s achievements.

· Frequent reports to parents/guardians on their children’s progress.

· Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of classroom activities.

Teacher’s Signature ___________________________________Date _________________

Building Capacity for Involvement I

To ensure effective involvement of parents/guardians and to support a partnership among the school’s involved, the school shall:

· Provide assistance to parents/guardians of children served in understanding the state’s academic content standards and state student academic achievement standards, state and local assessments, monitoring a child’s progress, and work with educators to improve the achievement of their children.

· 
Provide materials and training (such as literacy, technology, etc.) to help parents/guardians work with their children.

· Educate teachers and other staff in the value and utility of contributions of parents/guardians and how to effectively communicate with and work with parents/guardians as equal partners.

· Implement and coordinate parent/guardian programs that will build ties between them.

· Ensure that information is sent to the parents/guardians of participating children in a format and language that parents/guardians can understand.

· Involve parents/guardians in the development of training for teachers, school principals, and other educators to improve the effectiveness of such training.

· Provide necessary literacy training from funds received under this part if the District has exhausted all other reasonably available sources of funding for such training.

· Pay reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs to enable parents/guardians to participate in school-related meetings and training sessions.

· Train parents/guardians to enhance the involvement of other parents/ guardians.

· Use outreach programs to involve community groups and organizations.

· Arrange school meetings at a variety of times, or conduct in-home conferences between teachers and other educators, in order to maximize parental involvement and participation.

· Adopt and implement model approaches to improving parental involvement.

· Establish a District-wide parent advisory council to provide advice on all matters related to parental involvement in supported programs.

· Develop appropriate roles for community-based organizations and businesses in parent/guardian involvement activities.

· Provide such other reasonable support for parental involvement activities under this section as parents/guardians may request.

Building Capacity for Involvement II

To ensure effective involvement of parents/guardians and to support a partnership among the school’s involved, the parents shall do the following:

· BFI parents will ensure that their child attends school on time every day prepared to learn and has appropriate sleep, nutrition, clothing and school supplies.

· BFI parents will monitor homework completion; and collaborate with teachers, counselors and school staff in decisions relating to their child’s education.

· ·BFI parents will set positive behavior and attire expectations and reinforce school policies about respecting people and property

· BFI parents will support the teacher’s requirements

· BFI parents will volunteer at least 20 hours to the school during the year

· BFI parents will join the PTSA and support its events

· BFI parents will invite family members to become volunteers

· BFI parents will support the school’s student conduct policy

· BFI parents will support the school’s uniform dress code

· BFI parents will advocate for my child, while respecting the school, staff and diversity of others.
Parent’s Signature ___________________________________Date _________________

Building Capacity for Involvement III

It is important for students to work to the best of their ability. Therefore, I will do the following:

· Respect school property and the property of others. Examples of unacceptable behaviors include but are not limited to writing on walls and furniture, taking personal property without permission, damaging school equipment and littering.

· Follow classroom rules as set forth by the instructor which will be in accordance with School regulations and Atlanta Public School Policy.

· Move in an orderly manner while on campus.  Running, horseplay, boisterousness, and the throwing of any object are unacceptable.  Public displays of affection are deemed inappropriate and will not be tolerated.

· Be considerate, courteous, and respectful of others at all times.  Inappropriate behavior includes, being argumentative with adults, profanity, insults, putdowns, etc.

· Adhere to the instructions of all figures of authority. Persons in authority include but are not limited to administrators, teachers, secretaries, resource officers, instructional assistants, and substitute teachers.

· Report to class promptly with necessary materials.  Students are responsible for bringing books, pencil, paper and other items deemed necessary by the instructor.

· Have food only in the cafeteria.  There shall be no eating in the hallways, classrooms, gymnasium or any other part of the building except under special circumstances which must be authorized by school administration.

· Bring problems and concerns to the attention of an adult who will council you and assist in addressing issues in an appropriate fashion.

· Prepare school materials for the week and nightly

· Complete homework and projects on time

· Ask parents to participate in my classroom and school-wide projects.

Student’s Signature ________________________________
Date _________________

In carrying out the parental involvement requirements of this compact, the school, to the extent practicable, will provide full opportunities for the participation of parents/guardians with limited English proficiency or disabilities, including providing information and school reports in a format and, to the extent practicable, in a language such parents/guardians understand.
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