
Meeting Minutes 
 
 

Page 1 of 5 
Last revised on 9/28/2024 

Tuskegee Airmen Global Academy 
Date: 08/15/24 

Time: 3:15 
Recording: https://drive.google.com/drive/u/0/folders/0ALL-SH-0BWe5Uk9PVA 

 
I. Call to order: 3:17 
II. Roll Call 

Role Name (or Vacant) Present or 
Absent 

Principal Melanie Sithole Present 
Parent/Guardian Alexis White Present 
Parent/Guardian Ms. Sabine Absent 
Parent/Guardian   
Instructional Staff Janay Boyd Present 
Instructional Staff Creighton Bryan Present 
Instructional Staff Shenee Swaby-Bell Present 
Community Member Charlese Malcolm Present 
Community Member Ms. Thrash Present 
Swing Seat   
Student (High Schools)   
Student (High Schools)   

 

Quorum Established: Yes  

III. Action Items  
A. Approval of Agenda: Motion made by: J Boyd; Seconded by: A. White 

Members Approving: 7 
Members Opposing: 0 
Members Abstaining: 0 
Motion Passes 
 

B. Fill Vacant Positions 
Vacant Position: Community Member 
Nominee’s Name: Charlese Malcolm 
GO Team Members 
In favor 

7 

GO Team Members 
Opposed 

0 
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GO Team Members 
Abstaining 

0 

 
C. Fill Open Community Member Seat:  

Open Position: Swing Seat 
Nominee’s Name: Christal Wagner 
GO Team Members 
In favor 

7 

GO Team Members 
Opposed 

0 

GO Team Members 
Abstaining 

0 

 
 

D. Approval of Previous Minutes:  
Motion made by: J. Boyd ; Seconded by: A. White 
Members Approving: 7 
Members Opposing: 0 
Members Abstaining: 0 
Motion Passes 
 

E. Election of Officers and Representatives  
 

i. Chair: Result: Creighton Bryan 
Officer Position: Chair 
Nominee Name GO Team Members In favor of Nominee 
Creighton Bryan all 
  
  

 
GO Team Members who ABSTAINED from voting:0 

 
ii. Vice Chair: Result: Janay Boyd 

Officer Position: Vice Chair 
Nominee Name GO Team Members In favor of Nominee 
Janay Boyd all 
  
  

 
GO Team Members who ABSTAINED from voting:0 



Meeting Minutes 
 
 

Page 3 of 5 
Last revised on 9/28/2024 

 
iii. Secretary: Result: Christal Wagner 

Officer Position: Secretary 
Nominee Name GO Team Members In favor of Nominee 
Christal Wagner All 
  
  

 
GO Team Members who ABSTAINED from voting:0 

 
iv. Cluster Representative: Result: Shenee Swaby-Bell 

Officer Position: Cluster-Representative 
Nominee Name GO Team Members In favor of Nominee 
Shenee Swaby-Bell All 
  
  

 
GO Team Members who ABSTAINED from voting:0 
 

F. Review and Approve Public Comment Protocol  
Tuskegee Airmen Global Academy will continue to operate meetings both with 
public comment and without public comment to keep a balance between the 
two. 
Motion to adopt made by: J. Boyd; Seconded by: A. White 
Members Approving: 6 
Members Opposing: 1 
Members Abstaining 0 
Motion Passes 
 

G. Set GO Team Meeting Calendar (GO Teams are required to have a minimum of 6 
business meetings, with at least 4 allowing for Public Comment) 
 

 Date Time Virtual or Hybrid Time for Public Comment? 
(Yes/No) 

1 9/4/24 3:15 Hybrid Yes 
2 10/2/24 3:15 Hybrid Yes 
3 12/4/24 3:15 Hybrid No 
4 1/8/25 3:15 Hybrid Yes 
5 2/5/25 3:15 Hybrid No 
6 3/5/25 3:15 Hybrid Yes 
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7     
8     
H. Review, Confirm/Update, and Adopt GO Team Meeting Norms 

1. Be fully present 
2. Stick to the agenda 
3. Be open minded 
4. Respect all ideas 
5. Approach ideas with curiosity 

Motion to adopt made by: C Bryan; Seconded by: C Malcolm 
Members Approving: 7 
Members Opposing: 0 
Members Abstaining 0 
Motion Passes 
 

IV. Discussion Items None Notatated 
V. Information Items  

A. Principal’s Update   
1. Day 11, families are excited and we have the highest day one enrollment for 
kindergarten that we’ve had.   
2. We have many positive social media connections throughout various platforms. 
NASA is our acronym for our staff this year to drive our expectations in 
collaboration.  
3. We have intentionally set in place things to improve family engagement, and 
we want to get families excited to partner with us.  
4. We continue our partnership with ABLF, and we have pro bono lawyers again 
this year to help our families facing eviction. GMAS record breaking data in ELA 
and Science this year. Math data to come soon. 
 

B. Information Items We are underenrolled by 38 students; we will be “leveled” if 
we don’t close that gap. We have 436 students and our projection is 454. 

VI. Announcements Boys and Girls Club hosting community event tomorrow. CNG is free 
this year because of the 21st century learning grant. 

VII. Adjournment 
Motion made by: A White; Seconded by: J. Boyd 
Members Approving: 7 
Members Opposing: 0 
Members Abstaining: 0  
Motion Passes 

ADJOURNED AT  4:31 PM 
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----------------------------------------------------------------------------------------------------------------------------- 
Minutes Taken By: Christal Wagner 
Position: Secretary 
Date Approved: 09/04/24 
 

 




