[I)TEAMS

7 START WITH ME Meeting Minutes

North Atlanta High School
Date: 10/24/2024
Time: 4:30pm
Location: Zoom

L. Call to order: 4:35pm

Il. Roll Call
Role Name (or Vacant) Present or
Absent
Principal C. Douglas Present
Parent/Guardian Tania Wismer Present
Parent/Guardian Elizabeth Wickland Present
Parent/Guardian Janine Randall Present
Instructional Staff Dawintra Quigley Present
Instructional Staff Allison Shepard Present
Instructional Staff Sheena Porter Present
Community Member
Community Member
Swing Seat
Student (High Schools) | Julia Promoff Present
Student (High Schools) | Kamora Scott Present
Quorum Established: YES
Ill.  Action Items
a. Approval of Agenda: Motion made by: Alison Shepard; Seconded by: Kamora
Scott
Members Approving: All
Members Opposing: None
Members Abstaining: None
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Motion: Motion to approve the agenda for 10/24/2024, was unanimously
approved.

Approval of Previous Minutes: No modifications needed
Motion made by: Tania Wismer; Seconded by: Janine Randall
Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

IV. Discussion Items

a.

Discussion Item 1: School Plan and Review. We simply reviewed the five-year plan
that can be adjusted. Looked at the SMART goals. We also looked at incidents due
to restorative practices and discussed at risk students

Discussion Item 2: Data Discussion. Dr. Mitchell discussed milestone (American
Lit, Algebra I, Biology, and U.S History) data for 9th grade, 10th grade, 11th grade
that was broken down by domain. We Compared graduation rate over the last
four year and was reminded to keep in mind transfer students, drop out students

but over all the average did go up. Glows vs. Grows

Shepard: Recognized the group who did not test, and how astonished she is by
growth

Wismer: Noticed gains in the numbers but wanted to close the gaps in red.

Quigley: Pointed out the growth that we don’t talk about, and we are still making
gains even if not discussed. (Example. Students who test 20% the first time and
maybe 40% the second time)

Discussion Item 3: Strategic plan Douglas discussed survey use during advisement
WCI. Went over data analysis and protocol, CCRPI content, CCRPI graduation rate,
and college and career readiness.

(Discussion item 2 was brought back up during discussion 3)
Wismer: Brought up verbiage use on the test and the effects she has seen. Quigley

answered the question about the differences. She also mentioned she would like
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the test sooner. Douglas made it known that the district is aware of the issues
concerning the test. Julia as a student agreed the verbiage is frustrating.

d. Discussion Item 4: Strategic Plan update

e. Optional School Uniform: ALL members opposed school uniforms; no further
action needed in establishing a school uniform advisory committee.

V. Information Items

a. Principal’s Report Current number of students is 2,364 at NAHS, an increase by 3
students since August’s meeting. 100% of the teachers’ positions are filled. The
school still needs one hall monitor. Also discussed baseball field update and new
bleachers being added. School did hire a new men’s basketball coach, Mrs. Wells.
The school also added two school surveys to discuss what is truly happening

VI. Announcements November 7th Super Attendant come to NAHS
Vil.  Adjournment

Motion made by: Wismer; Seconded by: Quigley

Members Approving: All

Members Opposing: none

Members Abstaining: none

Motion Passes

ADJOURNED AT 6:21pm

Minutes Taken By: Sheena Porter
Position: Secretary
Date Approved: 10/24/2024
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