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STRATEGIC PLAN



ACTION ON RANKING THEACTION ON RANKING THE
STRATEGIC PLAN PRIORITIESSTRATEGIC PLAN PRIORITIES  

The GO Team needs to TAKE ACTION (vote) on its ranked
Strategic Plan Priorities. After the motion and a second,

the GO Team may have additional discussion. Once
discussion is concluded, the GO Team will vote.



Improve student mastery in core content areas (ELA, Math, SS, Science)1.
Close the achievement gap w/ regular ed students & DEE students2.
Prepare and develop knowledgeable staff focused on quality teaching3.
Strengthen partnerships w/ parents & the community to enhance educational support for
students

4.

Equipping teachers w/ the resources needed to ensure quality instruction and appropriate
technology utilization

5.

Empowering teachers to participate in decision-making6.
Foster a school culture that encourages student interest & active participation in STEAM7.
Cultivate an inclusive school culture that respects & values diversity & ensures safety for all
students

8.

STRATEGIC PLAN PRIORITY RANKINGSTRATEGIC PLAN PRIORITY RANKING
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APPROVED



SIGNATURE PROGRAM FUNDS REQUESTEDSIGNATURE PROGRAM FUNDS REQUESTED
VS. APPROVEDVS. APPROVED
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SUMMARY OF POSITION CHANGES TOSUMMARY OF POSITION CHANGES TO
SUPPORT THE FY26 BUDGETSUPPORT THE FY26 BUDGET















FY26 STRATEGIC PLAN BREAKDOWNFY26 STRATEGIC PLAN BREAKDOWN

Purchase iReady and iXL
(educational learning platforms
that provide adaptive standards-
aligned learning experiences)

 $20,000
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DISCUSSION



PLAN FOR FY26 LEVELING RESERVE =PLAN FOR FY26 LEVELING RESERVE = $74,501$74,501
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PRINCIPAL’S



Our students are headed to Japan!



Books and Brunch Celebration!



NEXT MEETINGNEXT MEETING
March 13, 2025 @ 5:00 PM (VIRTUAL)March 13, 2025 @ 5:00 PM (VIRTUAL)



PUBLIC COMMENTPUBLIC COMMENT
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you


