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Meeting Minutes
February 27, 2019
Call to order 
Dr. Arnold called the Go Team meeting to order on February 27, 2019 at 3:41pm in the Conference Room at Cascade Elementary. Dr. Arnold asked Kimberly David, Secretary  to conduct a roll call and determine if a quorum was present at the meeting (5/9 voting members present). 
Roll call
Kimberly David conducted a roll call. The following persons were present:  Ann Thomas-Davis (member), Evelyn Hooks (member), Dr. Danielle Arnold (member), Kimberly David (member), Betty Cowan (member) Anthony Hargrove(late) and Tiffany Momon (Principal, non-voting member). There were 6 voting members and 1 non-voting member. There were at least 6 voting members present therefore there was a quorum. 
Action Items
Approval of Agenda: Dr. Danielle Arnold shared the agenda for meeting. Mrs. Ann Thomas-Davis moved to approve the minutes and Evelyn Hooks seconded the motion. The agenda was reviewed and approved by  5 voting members
b.) Approval of Previous Minutes: This is the six meeting of the 2018-2019 school year. Kimberly David reviewed the minutes from the last meeting held in February 6, 2019. Ann Thomas-Davis moved to approve the minutes and Mrs. Betty Cowan second the motion.
c.) Review Meeting Norms:
Information Items
a. Budget Presentation
Strategic Breakout Plan – Principal Momon presented the 2019-2020 budget plan. The plan include request that would support the focus priorities. To support priority #1, which is to increase the number of students achieving at proficient and distinguished levels on the GA Milestones Assessment in ELA and Mathematics. The request is to purchase curriculum from the clearing house, purchase a full-time media specialist and an additional assistant principal.
To support priority #2 (Create a positive and healthy school environment where students thrive, teachers enjoy coming to work, and the community trusts.) The request is to purchase a parent liaison (if reserved funds are allocated after leveling) and additional assistant principal would assist with culture/climate improvement, family engagement, and budget development. There will be a shift in para professional positions to allow for an additional assistant principal.
Mrs. Kimberly David made a motion to adjourn the GO Team meeting and Dr. Danielle Arnold seconded the motion. There was a vote of 6 yes and 0 oppositions to adjourn the meeting. The February 27 Go Team meeting at Cascade Elementary was adjourned at 4:01 pm. The next meeting of the GO Team will be held on March 6, 2019. 
Minutes submitted by:  Kimberly David, Go Team Secretary
Minutes approved by:  Tiffany Momon, Principal
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